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JUDGING EXHIBITS

4-H RECOGNITION

The 4-H program provides opportunities for youth to develop basic life skills. Recognition can plan an
important role in encouraging youth to develop their skills and in seeking new experiences. Recognition can
be offered to youth in a variety of settings and at the same time can allow for flexibility and adaptation to
unique local situations.

Recognition can be provided in the 4-H program for the following:
1. Participation in Educational Experiences
2. Individual Progress Towards Goals
3. Achievement of Established Standards
4. Results From Peer Competition

Participation

Recognizing youth for participating in educational experiences emphasizes the importance of acknowledg-
ing their participation or involvement. Taking part and completing a learning experience can be an accom-
plishment. This type of recognition is most appropriate at the local level. Verbal encouragement can provide
a very meaningful recognition. A sincere compliment that says “well done” or “I’m glad that you are here”
may be sufficient and is important for many youths.

Goals

Each 4-H’er is unique. He or she has had different experiences and has different resources available to
them. Recognition that acknowledges individual progress supports the basic extension philosophy “starting
where the people are.” Goal setting enables adults to help young people to set realistic goals and then
recognizes them for reaching goals. Feedback is essential if youth are to learn from their experiences.
Verbal feedback should be immediate and provide reinforcement for youth.

Standards

An important goal of the 4-H program is to teach skills to young people that they can use later in life. Estab-
lished standards can be used for 4-H’ers to measurethe skills they are learning. Youth can assess their skills
and be recognized for their achievements towards reaching standards. Standards are established for products
(for example an animal, dress or zucchini) and demonstable skills (for example speaking, demonstrating or
decision making, etc.) or when a 4-H’er has completed a predetermined set of activites. The standards are
often expressed or written in terms of a scorecard.

Competition
Recognizing 4-H’ers for the results of peer competition is an integral and necessary part of the 4-H

recogniation program. Activites that involve peer competition provide youth with an opportunity to match
their skills and abilities against their peers. Recognition is given to the winner or winners. This kind of
recognition assumes the champion, top or top ten of the class, etc. can be identified. Winners are provided
high visibility and opportunities for publicity. Not all youth are motivated by competition.

JUDGING 4-H EXHIBITS OR PRESENTATIONS
4-H achievement days or fairs provide an opportunity for youth to be recognized for their work and accom-
plishments.

The purpose of judging work completed in the 4-H program is threefold:
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1. To provide an opportunity for the member to assess and evaluate their work using established stan
dards.

2. To provide an opportunity to the public for the 4-H member to show or exhibit what they have
learned in the 4-H program.

3. To provide a learning experience for youth to recognize quality work and help them to evaluate what
could be improved or done differently.

Standards listed in this judging guide are derived from research or extensive experience. They are available
to all people who work with or participate in the 4-H program.

When products are judged the 4-H’er can measure the products they have made, grown or presented against
a standard. This provides the 4-H member an opportunity to assess their skills in the following directions,
making a product and following recommended procedures.

METHODS OF JUDGING

4-H judging can be done at every level - the club or group, community, county, district and state. The most
effective learning takes place when judging is done of a local level. On a one to one basis the leader can
help the member to evaluate the work as it is completed.

Different methods are recommended depending on the situation. Each of the methods described can be an
educational experience for the 4-H’er if the judge approaches the task with the member in mind.

The leader works with the member throughout the project in planning, accomplishing, and evaluating. The
member has a good idea at the end of the project how successfully the plan has worked. Evaluation should
be a continuous process that takes place all during the project as each step is accomplished. In this way,
evaluation is a tool which helps the member learn as the project progresses. This is not true if the evaluation
is done only after the project is completed.

Static Exhibit Judging
In many situations the 4-H members cannot be present when their 4-H projects are being evaluated. Product

standards have been established for most 4-H projects. When static exhibits (product only) are judged. the
evaluator compares the product to established standards. These standards, along with consideration of the
exhibitor’s age, experience and other information listed on the exhibit tag, determine the placing.

Check sheets and written comments help the member to know what they did well and how they could
improve their exhibit. Comments can explain to a member why certain things may have happened to an
exhibit.

Using check sheets takes time. Adequate help should be provided so judges have time to complete check
sheets and make comments.

This manual contains a number of standards and check sheets to be used in various 4-H project areas.

Interview Judging
Interview judging at the local, club or county level is one method of helping 4-H’ers to evaluate their work.

Interview judging is done when the youth is present and can talk to the evaluator. This allows the judge to
discover project goals, new skills learned and what was gained from the experience. Both the interview and
standards for the exhibit need to be considered when determining the placing.
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Evaluation is done by the 4-H member and judge together. They decide how much progress has been made
and what ribbon the exhibit should receive. Each 4-H’er can explain their own starting point, take notes on
progress they feel they have made and explain the direction they hope future growth will take.

Parents, adult leaders, older youth, extension staff and resource people can help 4-H’ers to evaluate their
projects and exhibits at fairs and achievement days. Evaluators need to be understanding, emphatetic,
supportive and willing to listen as they involve themselves in dialogues with young people.

Interview judging gives 4-H’ers a sense of personal involvement and makes project work more educational.

STEPS IN INTERVIEW JUDGING OF ARTICLES MADE FOR EXHIBIT AT COUNTY
ACHIEVEMENT DAYS OR FAIRS

Leaders should prepare 4-H members by explaining what interview judging is, what its advantages are, and
what part the 4-H’ers will play in the judging process. This will help put them in a receptive and coopera-
tive frame of mind, enabling them to receive greater benefits, and making the work of the judge easier.

1. THE 4-H’ER TAKES HIS OR HER OWN EXHIBIT TO THE JUDGE AT COUNTY FAIR OR
ACHIEVEMENT DAY
The 4-H’er should be responsible for taking the exhibit to the judge. (To eliminate long waits at the
judging place, a schedule may be set up so that each club or group will have a specific time for their i
nterviews.)

2. THE 4-H’ER AND JUDGE SIT DOWN TOGETHER TO DISCUSS THE ARTICLE
Arrangements should be made for the judge and 4-H’er to meet where they can talk freely without
interference from others. The success of the conference depends on the judge’s ability to relate to the
4-H’er.

» Standards are set but will be variable according to 4-H’ers age, experience, ability, etc. Guard
against everything being successful. If you think the member could have improved the work, tell
them, and suggestions may be helpful.

* Help the member feel pride and accomplishment in work done.

* Try to inspire the member for future work. Help the member learn to analyze his/her own work and
plan so that each successive project will be a more successful experience.

* Remember that the development and growth of the member as a result of working with the project
are more important than the methods used or the results achieved.

* Try not to be concerned as much with small details as you are with the project as a whole in relation
to each individual member

* Remember to end on a positive note. Offer encouragement and try to inspire for future growth.

* Allow time during the discussion for the member to ask you questions.

SAMPLE QUESTIONS FOR INTERVIEW JUDGING
Every 4-H’er who is interviewed judged should be asked several questions. The interview may last for only
a couple minutes for more simple exhibits or for several minutes for more advanced work.

All interviews should consist of questions that serve as an opening, pursue in-depth knowledge, and look
ahead to future 4-H work.

Not all judges need ask all the sample questions listed below. Include other questions appropriate for the
situation.
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Introduction

What did you like best about this project?

Have you taken this project before?

What other things did you make in this project during the year?
How will you use this project item?

What other projects are you taking?

Who helped you decide what your project would be?

Ak L=

Detailed I earning
7. What was the most difficult part of your exhibit?

8. What did you learn from this project?

9. What would you do differently if you made this project again?
10.How will you take care of this item?

11.Approximately how much did it cost you to make it?

12.Did you receive any help making your project?

13.What are some characteristics that make this a good exhibit?
14.What areas do you think you could improve?

15.What activities did you do while making this item?

Continued I.earning
16.What are some other things you could learn in this project?

17.If you took this project again, what could you make for an exhibit that would be a challenge to you?
18.If you would not take this project again, what new project would you try?

Livestock Interview Judging
Interview judging of livestock projects can be a good learning experience for 4-H’ers. Some questions are

listed below. They may trigger other questions. Remember to keep the age of the member being interviewd
in mind when you select the question.

-

Sample Questions for Livestock Interview Judging
What is the age of the animal?

What is the breed of the animal?

How long have you owned the animal?
What do you feed the animal?

How much do you feed the animal?
What do you like about this project?
Will you carry this project again? Why?

NN LD
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TYPES OF JUDGING

PLACE JUDGING

This method of judging uses product standards and fulfillment of exhibit requirements. Exhibits are
placed in ranking order from first to infinity. There may also be special categories such as top of class, best
of show, grand champion, etc.

DANISH SYSTEM

similar quality (i.e. Blue, Red or White) are places in the same general group. All “excellent” quality exhib-
its receive a blue ribbon, all “good” quality exhibits receive a red ribbon, and all “fair” quality exhibits
receive a white ribbon. The selections of 1st, 2nd, 3rd, etc. placing are usually taken from the blue quality
exhibits, should there be enough exhibits from which to select. In the case where there are not enough blue
quality from which to select, 2nd, 3rd, etc. placings would be selected from the red or white quality exhibits.

INTERVIEW JUDGING

Interview judging is the judging process used when the judge and the exhibitor are alone for a one-
on-one judging experience. Sometimes it is called “conference judging” or “face-to-face judging.” Both the
interview and standards for the exhibit are considered when determining the results of the judging.
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ETHICS OF FAIR JUDGING

Ethical standards is a critical part of the judging process for evaluating exhibits at local, county or state fairs.
An ethical standard requires that each exhibit be given a fair and equal evaluation. An evaluation based on a
standard of excellence that is preset for the class of exhibits. The goals of an ethical judging process for
exhibitors are educational growth,, exhibit evaluation and encouragement (positive reinforcement).

Use standards of excellence in judging exhibit. Follow the guidelines provided by the department
superintendent. '

Be consistent and fair with all exhibits equal regardless of econominc, social, political or class status
of the exhibitor.

Keep personal bias from entering your opinion of an exhibit. Eliminate yourself from the judging
process when you cannot control your feelings.

If you are confident that the work is not the exhibitors, be very careful of what you say and do. You
can put in jeopardy, yourself, the deparment, and fair management.

Eliminate yourself if you are too involved with the exhibit or exhibitor. The public always knows -
again that puts fair management and everyone connected in a bad light.

It is always better to judge away from home, if possible. Be that expert for another area, county or
state, etc.

Do not judge that which you have no knowledge or limited knowledge.
It is a good idea to judge with a partner, this allows for discussion and a shared opinion.

Choose your words carefully when speaking to the exhibitor, sometimes statements are taken as
personal attacks.
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TIPS FOR NEW JUDGES

The development of young people is our first consideration in 4-H work. Projects are a means to an
end - not an end in themselves. No exhibit is so poorly done that it is not worthy of an encouraging
comment. No exhibit is so well done that some improvement may not be made.

Judging is done according to quality. Quality should be high but attainable, appropriate to different
age levels, and known by the 4-H members.

When making your determinations keep in mind that age, experience and skill of the individual and
not just the rules of the department. Don’t give top placings if exhibits are unworthy. Don’t rule out
unfamiliar ways of doing things if the results obtained are satisfactory. Judge the results you see
rather than what might have been done. Be consistent. Make comments appropriate to the situation
which: encourage the member, are said kindly, help member see what to continue to learn and to
improve. Be ready to explain placings to the superintent if requested.

In face to face (or interview) judging it is very important to help the 4-H’er feel comfortable talking
to you.

A. A pleasant greeting and brief general conversation to begin the session will get you off to a
relaxed start.
B. A few questions to help better understand the child such as:

Do you like working with “project”?
What do you like best about 4-H?
(This might lead to another question or two.)

C. Begin your judging comments with the good about the 4-H’ers exhibit.

D. Continue with ideas to help them have a better product. Refer them to 4-H project books if
that will help them understand.

E. Encourage them to try new things and work to accomplish improvements. This might mean

suggestions for correcting oven temperatures, correct baking pans, proper measuring tools
and learning how to use them for the best products.
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INTERVIEW JUDGING

/> Interview judging is an educational evaluation technique. Evaluation and understanding what was learned
are important parts of the educational process. Young people need and want specific feedback on their
projects and exhibits. They want to know what was done well and what needs to be improved. They need
to understand the educational experience, and how they may benefit from the judging experience.

Youth need and want tangible and intangible recognition. A compliment that says what was done well may
be all the recognition required for completion of a task. It gives immediate feedback and has reinforcement
value.

Evaluation is important and is appropriate at all levels in a program. The most effective learning takes place
when the evaluation is done on a one-to-one basis, and based on realistic goals that have been set by the
exhibitor.

There are several names for interview judging. Sometimes it is called “conference judging,” “face-to-face
judging,” or “one-to-one judging.” The name changes based on the program and locale. In any case, inter-
view judging is the judging process used when the judge and the exhibitor are alone for a one-on-one judg-
ing experience. It is done when the youth is present and can talk to the judge. This allows the judge to
discover project goals, new skills learned, and what was gained from the experience. Both the interview and
standards for the exhibit need to be considered when determining the results of the interview. The judge
needs to be someone who relates well with youth and is familiar with the project or exhibit. The discussion
between the two (judge and exhibitor) must focus on the learning experience associated with the project or
exhibit.

Judging is done in an informal setting. The discussion should center on the goals established by the youth,
the learning experiences associated with the project or exhibit, and the standards set for evaluating the
finished item, Consideration needs to be given to: age of the youth, skill level, special circumstances, and
opportunity for future growth. Interview judging is the most desired method of helping youth evaluate their
experiences and growth.

Getting in Gear to Judge:
Be prepared to give full concentration - get ample rest the night before.

Be on time and check in with the appropriate person.

Be willing to judge longer than you may have been asked. Unavoidable delays may occur.
Keep a positive attitued. Do not let delays and schedule changes upset you.

This is a serious event for the exhibitor, but a sense of humor often helps.

Be tactful and concerned about the feeling of the exhibitor.

Offer constructive critism, but keep the educational value of the experience in mind.

Keep your personal likes and dislikes out of the picture.

Make decisions quickly and with confidence.

You Need to Know:
The standards and requirements for the projects and exhibits to be judged.
The capabilities and level of understanding of the age level to be judged.
A~ Are there additional judging standard or adjustments to the standards?
Decisions are not to be based on “opinions,” but must be clear factual statements.
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Judging is to be consistent among exhibitors.

The exhibitor gets the benefit of the doubt.

Exhibitors compare remarks made by the judge, so personalize remarks about the project or exhibit.

Do not use the same statements with each exhibitor.

Sometimes the exhibitor may challenge the evaluation of the judge, or be critical of a remark. This
is not the usual behavior, but be prepared to take criticisms.

Clarify questions and problems with the superintendent. It is best not to guess if you are not sure
about a rule or requirement. No one is expected to have all of the answers all the time.

Suggestions regarding improvements in the judging process or repeated problem with exhibits
should be shared with the superintendent. ‘

Suggested Interview Procedure:

Ask Questions:

The questions asked should test the understanding of the “why’s” as well as the “how’s.” By asking
questions and encouraging active participation in the interview discussion, a better understanding of the ex-
hibitors, their slills, and levels of ability is gained. Asking about strengths, weaknesses and areas of extreme
difficulty gives the exhibitor an opportunity for self-evaluation.

Written Critique:

Judges’ comments are very beneficial for the exhibitor. The written critique gives valuable informa-
tion to the exhibitor about the qualities desired and standards used for judging. This is valuable as the
exhibitor continues to grow in project work.

Final Note:

There are variations in counties across the state as to the exact judging procedures. Always check
rules and regulations with the department superintendent or the person handling the judging. It is always
best to ask, then you can be sure of the requirements.

Interview judging gives exhibitors a sense of personal involvement and makes project work more
educational.
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